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The Institute for Philanthropy and Humanitarian Development 
(IPHD) is a nonpro t based in Jodhpur, Rajasthan that engages 
in the development of Indian rural villages through projects in 
three main programs: Livelihood, Health, and Girls’ Education.

FFounded in 2013 by Jodhpur native Madhu Vaishnav, IPHD o ers 
experiential learning internships to university students from 
countries including the United States, the United Kingdom, 
Australia, and Germany.  Interns learn about the Indian 
culture, language and successful development model IPHD 
have developed with the help of the village community. 

IIn 2014, when The Modi government was calling all the MPs 
to adopt the villages, IPHD felt very inspired with that and 
adopted the village of Bhikamkor. Bhikamkor is  traditionally 
conservative and impoverished community approximately 65 
kilometers north of Jodhpur. In Bhikamkor, IPHD runs a social 
enterprise, female health clinic and Girls education project.  
In just a few years, women in Bhikamkor, with IPHD’s help, 
havhave made remarkable strides in rising above the poverty line 
and bettering their community. In the future, IPHD hopes 
to adopt additional villages so that our programs can have 
far-reaching impacts across multiple rural communities in 
Rajasthan. 

We feel very proud to share our Impact Report on the past 
four years of work in the village of Bhikamkor.  
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Saheli Women is a nonpro t clothing manufacturer and ethical 
fashion social enterprise in rural Rajasthan, India. 
Located in the village of Bhikamkor, Saheli Women employs 
28 women, providing them with fair wages, health insurance 
coverage, and a safe work environment free from gender, 
religious and caste discrimination. Saheli Women was
launchelaunched in 2015 as a social initiative of the Institute For 
Philanthropy and Humanitarian Development (IPHD), 
a women’s  empowerment and rural community development 
nonpro t based in Jodhpur, India.

IPHD manages the Saheli Women production facility for 
clothing, accessories and homeware out of its community 
center in Bhikamkor. Additionally, IPHD sponsors the 
educations of all daughters of Saheli Women members, 
runs the only female health clinic in the village, 
andand delivers workshops on a range of topics including human 
rights, feminism, menstrual hygiene, health, and nancial 
literacy. Saheli, the Hindi word for “female friend,” re ects 
our enthusiasm for empowering women through economic 
self-su ciency.
Our mission is to create employment for women in ethical 
fashion manufacturing to derive a sustainable livelihood 
that bene ts themselves, their families and their that bene ts themselves, their families and their 
communities.
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These are the words spoken by founder Madhu Vaishnav that 
embody the mindset of the Saheli women’s group.It started 
with one woman. Madhu Vaishnav’s mission was to empower 
the ladies of the Bhikamkor community to become providers 
for themselves and their families.  She was rst exposed to the 
village while visiting for a wedding. 
WithWith only $100, the rst humanitarian workshops in the village 
were established. Unfortunately, the women were unable to use 
this new information because they had no income. 
However,However, Madhu saw that every woman in the village owned a 
sewing machine as part of their marriage dowry.  She saw this 
as an opportunity to begin a skills training course as part of a 
fashion social enterprise. In the beginning, it was di cult to 
persuade the women to leave their homes.  
The Bhikamkor community maintains conservative views, and The Bhikamkor community maintains conservative views, and 
the ladies had to gain permission from their husbands and 
in-laws to participate in our training sessions.  
While many women attended the early sessions, a large 
number dropped out as they realized the meticulous nature 
of the sewing, stitching, and garment construction techniques.  
Along with this, most of the women in these training 
sessionssessions were illiterate, and even understanding numbers and 
measurements was new. 
AsAs we began to train only 5 dedicated women, this change in 
the ladies leaving home each day, proved to be a di cult cultural 
shift. This represents one of the most crucial ongoing issues 
for the Saheli Project and IPHD as a whole: breaking cultural 
norms while maintaining family values. This was one of the 
main factors in the slow initial growth of the project.  
TheThe cultural situation is improving, thanks in part to both the 
initial brave ladies who left their homes, but also their 
trusting families and husbands who believed in them.
Once we were able to train the initial group of Saheli women, 
and they began to earn a salary, they set an example for the 
rest of the community.  It started with small clutches.  
AtAt rst, they were in disbelief in earning 3,000 rupees per 
month. As we began to partner with more brands their salaries 
steadily grew; 3 years later the ladies are earning 12,000 rupees 
per month. 

“NOTHING IS IMPOSSIBLE HERE”

The
JOURNEY

 
 MADHU VAISHNAV | Founder



Sustainable production is de ned with three pillars of 
sustainability: production that bene ts the economic, social, 
and environmental sides of life.
  
WWe view sustainability as a moral journey, taking part in a 
movement towards production practices that are in harmony 
with the environment and workers are treated fairly. We 
follow a social enterprise structure, this means our end goal 
is not pro t. We use the revenue generated to pay workers 
salaries and xed costs, and commit additional funds back 
into the community development programs of our parent 
organization,organization, IPHD. We believe this approach is more 
sustainable because it is not donation-dependent, which can 
be inconsistent.  IPHD takes a holistic approach to community 
development through it’s girls education project, health 
program, and livelihood project (Saheli Women). 

Currently the Saheli center is the commerce center of the 
village. Working here is one of the only ways for women in 
both the Bhikamkor community and neighboring villages to 
earn money.  Beyond this, by working in our studio the ladies 
are able to earn enough money to save, send their children 
to school, and become nancially independent.  We work 
regardless of caste and religious boundary.  
WithWith this humanitarian mindset, we hope to inspire brands 
and producers alike worldwide to re ect on their own 
manufacturing methods and recognize the need for change. 
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As part of our ethical commitment, we feel it is necessary to 
document the perspective of the women we employ.  
WhileWhile the term ‘ethical fashion’ is often used in marketing 
campaigns, the workers perspective is seldom heard.  At Saheli 
Women we are committed to total transparency.   We believe 
that this allows all interested parties to better understand 
our organization and the way we operate. During a studio 
visit one day we sat down with our ladies and conducted a 
focus group on their opinions and the work that they are 
doing. doing. We have collected their words: 
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“I am an example of woman empowerment.”
-Shobha

“We need to link more ladies with the project!”
-Rukiya and Geeta

“We help and motivate the newcomers.
It’s a really tight community, 
we all really care for each other.”

-Sharmili

“I used to travel 7 kilometers from 
a farm to come to work. 

In the beginning I only made clutches.”
-Leela

“If one woman is happy it affects so many families. 
Everyone here has made their families happy. 

So if the woman is empowered, 
the family is empowered and as a result, the 

community and the whole nation is empowered.”
-Madhu, founder



“When we earn money one our own 
we feel very proud: 

whether its 2,000 rupees or 10,000.”
-Geeta 

“The main reason the ladies and I am working here 
is because this is the only female studio. 

No dealing with men. 
It doesn’t matter if my head is covered or not. 
This creates a happy safe working environment”

-Mamta

“I am an example of woman empowerment.”
-Shobha



The Saheli Center is a place of diversity, acceptance, and 
inclusion. Discrimination based on age, skin tone, caste, and 
religion is prohibited. 
Ages of women in the Saheli Center range from age 17 to 
approximately age 50. Women in the Saheli Center represent 
8 castes ranging from high caste to low caste, and belong to 
both Hindu and Muslim religious backgrounds. 
WhileWhile many women struggled to accept these dierences in 
2015, the Center has since become a place free from 
discrimination based on these grounds. 

DIVERSITY

FOR WOMEN OF ALL COLORS & CASTS

A place of
DIVERSITY
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INCREASED DECISION MAKING POWER

IMPROVED PHYSICAL HEALTH 

INCREASED FEELING OF FINANCIAL SECURITY

INCREASE IN PHYSICAL MOBILITY

INCREASE IN DAILY SOCIALIZATION

IMPROVEMENT IN SAVING SKILLS

INCREASED SENSE OF PURPOSE

INCREASED SENSE OF SELF CONFIDENCE 

THE SOLE INCOME EARNER 

THE MAIN INCOME EARNER 

FIRST EVER EMPLOYMENT 

LESS VERBAL AND PHYSICAL CONFLICT WITH 

THEIR HUSBAND OR EXTENDED FAMILY 

A GAIN IN RESPECT FROM OTHERS

WORK IN THE CENTER ALONGSIDE A FAMILY 

MEMBER 

TRADDED A PHYSICAL LABOR JOB FOR WORK 

AT THE SAHELI CENTER 

FUNDED THEIR OWN MEDICAL TREATMENT,

OR THAT OF A FAMILY MEMBER 

IMPROVED SKILLSET IN THE AREAS OF STITCHING,

EMBROIDERY, CUTTING & BRAIDING SINCE JOIN-

ING THE SAHELI CENTER

65 %

65 %

29 %

94 %

59%

100 %

65 %

65 %

47 %

24 %

53 %

76 %

41 %

59 %

35 %

18 %

24 %

The following are statistics, presented as graphs, that were 
derived from 17 interviews of women working in the Saheli 
Center in the summer of 2018.  

The
STATISTICS
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The womens skillset is shown by 
these stunning artworks, which 
have been created for clients in 
Saheli Center. These traditional 
textile artpieces need to be 
nurtured and preserved.

          The 
artisans

            handicraft



Womens 
Artwork



Womens 
Artwork

www.saheliwomen.com



To address these health issues, IPHD launched the Health 
Program in 2015. The program’s aims include improving health 
literacy and self-awareness of health and to increase women’s 
access to high-quality health care in the village. Our current 
women’s health priorities are maternal and reproductive 
health, anemia, and menstrual health. For the next 4 years, 
the health program will focus on improving health outcomes 
inin these areas through a two-prong approach: health services 
and advocacy and awareness.
 
HEALTH SERVICES:
IPHD opened the Saheli Health Clinic, Bhikamkor’s rst 
and only gynecology health center, in July 2017 to provide 
gender-specic health services for women twice a month. The 
center provides pregnancy screenings, regular checkups, and 
STI tests. All visits and test fees are subsidized by IPHD to 
keep health services accessible and a ordable for patients.
 
ADVOCADVOCACY & AWARENESS:
The Health Literacy Project employs health outreach workers 
who lead Health literacy workshops in the village.

FEMALE
HEALTH
 PROJECT
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The Menstrual Hygiene Project ghts menstrual taboo and 
distributes sanitary pads to adolescent girls and women in 
need.
The Community Kitchen Garden, located in the backyard of 
the Saheli Community Center, helps address malnutrition 
and anemia in the village by providing women the seeds, 
equipmentequipment, and space to grow nutrient-rich fruits and 
vegetables.



To address the education gap in Bhikamkor, IPHD introduced
the Girls’ Education Program in 2016. The program aims to 
improve girls’ access to high-quality education by sponsoring 
girls to go to school and involving the community in a 
multi-pronged approach of advocacy, sponsorship and
follow-up. We have adopted the Girl’s governmental School.

 IPHD  IPHD Model for Girl Education:
 
11.     IPHD employed two women from Bhikamkor to work as 
Outreach worker. Our Outreach worker are responsible for 
going door to door in the village to teach families about 
the value of educating their daughters. With the help of 
local people and our outreach worker IPHD run advocacy and 
awareness program for girl’s education in the village.
2.     Providing free transportation to the girls of Dhani  
((Farming) community.  
3.     IPHD  pays for necessary supplies such as school and exam 
fees, uniforms, backpacks, notebooks and stationery.
4.     Hired two extra teachers for the government school to 
support the school sta .
5.     Our Outreach worker conduct frequent check-ins with 
families, school teacher and girls to monitor their 
attendanceattendances and address issues that prevent the girls from 
succeeding at school.
6.     IPHD provided table and chairs to all the girls in the 
school.
 
Girls’ Education Program Impact:

11.      Improved access to education: IPHD education advocates 
enrolled or re-enrolled more than 130 girls in last two years. 
Our aim is to bring 100% literacy in the village.
2.     The decreased student to teacher ratio: IPHD hired 
two teachers to ensure that the government school was not 
overburdened by new students.
33.     Employment: IPHD provides employment to ve Bhikamkor 
women — two as education advocates, two as full-time school 
teachers and one as the Saheli Community Center librarian.
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IPHD SPENDS MORE THAN 2,00000 RS EVERY YEAR IN THE GIRLS EDUCATION 

PROJECT WITH GOVERNMENT SCHOOL IN BHIKAMKOR 
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“There is no tool for development more e ective than the 
education of girls and the empowerment of women.”
 

Ko  Annan, former U.N. secretary-general 



It started with one woman. From humble beginnings to 
inspiring community leader, founder Madhu Vaishnav began 
IPHD in 2014 with the goal of community development 
through female empowerment. 
MMarried at the age of 23, as a part of her marriage contract, 
Madhu was forbidden from working outside of the home.  
Even though she had a masters degree in Indian History she 
was unable to seek a job. Two healthy sons later, Madhu was 
a young mother and housewife with a desire to do more.  As 
her sons began to grow, she became more involved in their 
education. She even began taking classes to learn English. 
InIn an effort to enroll her son in a prestigious English medium 
academy, she met with the school director and was miraculously 
offered a position as a teacher. Although Madhu was still an 
intermediate English speaker, she convinced her family to 
allow her to accept the offer, and committed herself to 
teaching during the day and learning English in the evenings.
Although Madhu was a successful and beloved teacher, after 
four years of working in the school she shifted to work in 
the nonprofit sector as a social worker. For five years she 
mainly worked in the slum areas outside Jodhpur as a program 
coordinator with an American NGO. Her work spanned many 
areas and she was able to assist in supporting female sex 
workers, HIV/AIDS awareness, microfinance, skills training, 
and sand sex worker education.
When attending a wedding in Bhikamkor, the rural village 
of her husband’s family, Madhu was exposed to the 
disadvantaged status of the village women.  She was so inspired 
by the women’s ability to support their families with little 
means. From her encounters with the village women, Madhu 
decided to educate herself more on sustainable development 
and enrolled in a certificate course at the University of 
CaliCalifornia Berkeley. 
With only $100, the first humanitarian workshops in the 
village were established. Unfortunately, the women were 
unable to use this new information because they had no 
income. However, Madhu saw that every woman in the village 
owned a sewing machine as part of their marriage dowry.  She 
saw this as an opportunity to begin a skills training course 
as part of a fashion social enterprise. 
ThisThis came to be known as the Saheli Woman Project, which 
comes from the Hindi word for ‘female friend’.  This project 
began to grow and more brands began to partner with the 
women producers. As Saheli grew, Madhu realized that the 
young girls in the village needed support, and started the 
girls’ education project. 
HerHer hope for IPHD is to use Saheli Woman as a tool to 
empower women as a means of community development. In 
the future, she hopes to expand Saheli Women into nearby 
villages and enroll every young girl in the village in school.   

“NO GIRLS SHOULD BE DEPRIVED OF THEIR EDUCATION JUST BECAUSE OF SMALL BARRIERS.” 

The
FOUNDERS STORY

 
MADHU VAISHNAV | Founder



Roop Rajat Sarowar, Pal Road HN 28, Jodhpur Rajasthan, India 342009   info@iphdindia.com

www.iphdindia.com


